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somos muito bons em ’
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/ Esse livro de \

Ruby on Rails

parece ser bom, hein?!!
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Estou aqui para alerta-los.
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"Challenged or Failed" rate in IT Projects

& Successful  © Challenged or Failed

Fonte: Standish Group, The Chaos Report 2009 7
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em 1970

Winston Royce publicou o paper

“Managing the development of
large software systems”
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Managing the develo

of large software sys
Dr. Winston W. Royce (11 pages)
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MANAGING THE DEVELOPMENT OF LARGE SOF TWARE SYSTEMS

Or. Winston W. Royce

INTRODUCTION

I am gowng 10 describe my proonal views 3HOUt Managing large software developments. | have had
Varous asugnments during the past nin: years, mostly concerned with the development of software packages
for spacecraft mission planning, commanding and post-Flight analysss. In these assignments | have experienced
defferent degrees of sucoess with respect 10 arriving at an operational $1ate, 00 tme, and within costs. | have
become prejudiced by my experiences and | am §oing 10 relate some of these prejudicoes in thes presentation
COMPUTER PROGRAM DEVELOPMENT FUNCTIONS

There are two essential steps common to all computer program dewelopments, regaediess of size or
complexity, There is first an analyss step, followed second by a coding step as depicted in Figure 1. This sort
of very simple implementation concept is in fact all that s required if the effort « suthiciently small and if the

ANALYSIS

CODING

Figure 1. Implementation steps to deliver a3 small computer program for internal operations,

mm followwng concept: that as each step progresses ane the design is further
detyled, there 15 an iteration with the preceding and succeeding stegps but rarely with the more remote steps i

the sequence. The virtue of all of this is that as the design proceeds the change process « scoped down to

manugeable limets, At any point in the design process after the reguements analyss is completed there exists
2 tum and closeup, mowing baseling to which t9 «>tuen i the event of unforeseen dessgn difficuities. What we
have is an etfectve 1alback position that tends 10 maximize the extent of earty work that is satvageable arxl
e ved

Regewnod o Proceedings, IEEE WESCON, Awgow 1990, pages 19
Copyrighe £ 1970 by The lnstionte of Elocuricsl and Elocuonics Lngiacens,
I Ovigimally published by TRW.
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Figure 2. implementation steps to develop a large computer program for delivery to a customer.

WW
discussion presents five additional features that must be added to this basic approach to eliminate most of the
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Figure 3. Hopefully, the iterative interaction between the various phases is confined to successive steps,
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Figure 4, Unfortunately, for the process illustrated, the design iterations are never confined to the successive steps.
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Onde esta o resumo disso?
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DOCUMENT NO. 4
s
AEOUIREMENTS

Figure 10. Summary

1 COMPLE TE PROGRAM DES3GN BEFORE
ANALYSIS AND COOING BECING

1 DOCUMENTATION MUST Bt CURRENT
AND COMPLETE

1 0O THE JOB TWICE IF POSBIBLE

\
A TESTING MUST B PLANNED, CONTROLLED
AND MONITORSO

A WNVOLVE THE CUSTOMER
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Figure 2. implementation steps to develop a large computer program for delivery to a customer.

WW
discussion presents five additional features that must be added to this basic approach to eliminate most of the
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"Challenged or Failed" rate in IT Projects

& Successful  © Challenged or Failed

Fonte: Standish Group, The Chaos Report 2009 23
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Detalhe importante

| believe in this concept, but the implementation described above is risky and invites failure.
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Custo de mudanca

01sND

Fase do projeto
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Controlar
Processos

Reduzir Custos
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O que ha em comum?
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Todos eles sao processos

iterativos.

=%

*Iteracao: ¢ o ato de repetir um processo com a inten¢do de alcangar um resultado desejado ou objetivo.
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am— \Naterfall” (1970)

=== Novas abordagens 1990’s
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Entrega de Valor

>

Valor Entregue

Tempo

am— \Naterfall” (1970)

=== Novas abordagens 1990’s
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1990’s

Iteracoes

e 3

ntrega de
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em 2001...

O Manifesto Agil




Manifesto for Agile Software Development

We are uncovering better ways of developing software by doing it and
helping others do it. Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That is, while there is value in the items on
the right, we value the items on the left more.

Fonte: http://agilemanifesto.org
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Como otimizar a entrega de valor?
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Restricoes:

Orcamento

AL 17V () O

Qualidade
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é negociave

Escopo

ignifica que...

S
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Um time

Product
Owner

Scrum
Master

Time

Product Owner:

e Responsavel pela visao do negdcio
e Dono do product backlog

e Deve priorizar as estorias

e Pode ser o cliente final, um representante
dele ou um analista de negdcios

Scrum Master:

e Deve facilitar o time a ter a maxima
produtividade possivel
— Deve blindar o time de eventos externos ao

projeto
— Deve resolver os impedimentos levantados
pelo time
Time:
e Analisa, arquiteta, constroi, testa e implanta
o software
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Um time




Scrum

Sprint Planning Retrospectiva

Product Sprint Sincronizagao Software

Backlog Backlog do time Funcional Lista para
Melhorias
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Retrospectiva

A Gl

Constante busca pela
Melhoria Continua
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The
Pr l('nmll('
ogrammens

The Agile Samurai

How Agile Masters
Deliver
Great Software

Jonathan Rasmusson

Edited by Susannah Davidson Pfalzer
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